
TURNER FIRE DISTRICT 

BOARD OF DIRECTORS MEETING MINUTES 

December 22, 2016 

7605 3rd St SE, Turner OR 97392 

Meeting called to order by President Dave Gulledge at 18:33 hours. Board members in attendance were 

Dave Gulledge, D. Craig Anderson, Ed Humber, Gene Schaefer, and Claude Kennedy. Staff Present: 

Chief Jon Remy, Rebecca Shivers Singleterry, and Asst. Chief Jordan Donat. 

Flag Salute: Yes. 

Agenda: Agenda approved as presented. 

Minutes: The minutes for the November 17, 2016 Board Meeting were approved as presented. Action: A 

motion to approve the minutes as presented by Director Anderson and Director Humber seconded the 

motion and with no discussion, the motion carried with 5 yea votes, 0 nay votes. 

Public Comment (agenda items): None. 

Secretary/Treasurer’s Report: None, in packet, nothing to add. 

Board Committee Reports: 

1. Board Policy Review Committee – No Report. 

2. Budget Committee – No Report. 

3. Personnel Committee – No Report. 

4. Education Committee – No Report. 

Old Business: 

1. Strategic Planning – 

a. President Gulledge stated that the appendices are in process and more will be presented 

as they are formalized. Chief Remy stated he has more to this in his Chief’s Report 

tonight. 

2. EMS Updates – In the packet, a separate email went out with last month’s ambulance report to all 

the board members by staff on Monday. 

New Business:  

1. Guest presentation – Urban Renewal Kyle Gorman, consultant  

a. President Gulledge said two guest speakers tonight to share information and knowledge 

about Urban renewal and to take time to educate ourselves. Chief Remy stated we are 

trying to create context to future decisions and these people are here to help us do that. 

b. Kyle Gorman gave a PowerPoint (see handout in packet) on what is urban renewal. 

i. TIG – tax increment financing 

ii. Urban renewal – fixing blight; city council determines what is blight 

iii. 2009 HB3056 – added protection of special districts 



iv. Almost all funding is taxes for urban renewal 

v. Director Anderson asked what is the timeframe for this and Mr. Gorman stated 

there is no real timeframe set; it can march through quickly but anywhere from 

18 months to a couple of years from idea to implementation. 

vi. Cannot do anything with urban renewal money that is not bricks and mortar. 

vii. Maximum indebtedness – max amount of debt UR plan can use to construct 

projects (all their funding is debt funding – bonds). 

viii. Director Kennedy asked how long values are frozen. Do they have to say how 

long? Mr. Gorman stated no, just have to say how long to reach maximum 

indebtedness (25-30 years); can’t borrow any more money once reached; they 

can extend the plan, but have to have concurrence by other involved overlapping 

taxing districts. 

ix. Chief Remy stated the urban growth area in the fire district is a large “T/L” 

shaped area around the railroad track south through town; that is what has been 

published for Turner. 

x. Fire district concerns: 

1. How much value is going to be returned at end of urban renewal project? 

(Tax money not going to fire district, what benefit is it to you?) 

2. How many and what type of government buildings will be added? 

3. Maximum indebtedness – how much debt do they intend to take on? 

4. Timelines – what do they anticipate dollars will be before project done 

and will they have enough time to collect and pay off bond debt? 

5. Program extensions – must have concurrence of 75% of dollars of 

overlapping tax districts to extend a program. (as long as don’t change 

maximum indebtedness they can change projects around) 

xi. Legal way to return money if urban renewal plan grows at a faster rate than 

expected (they collect more money than they need).  

xii. 2009 – Until 2017, virtually all players were not going to support legislature to 

oppose urban renewal plans. 

xiii. Mr. Gorman thanked the board and fire district for the time and offered to come 

back if needed. 

2. Guest presentation – Urban Renewal Genoa Ingram, OFDDA lobbyist 

a. MOU 2009 – Mr. Gorman referenced this, it will be expiring 1/1/2017, and new 

legislature is in the works by Eugene Rep Paul Holby (sic). Fire District – address urban 

renewal projects; can’t collect money but expect to provide services, Ms. Ingram met 

with Mr. Holby to talk about the new bill; what do fire chiefs want, what is their wish list 

for new legislation in regards to urban renewal and urban renewal agencies. 

i. Fix in the new legislation: 

1. Consult and confer – more required so other taxing districts affected 

have a say. 

2. 20 year cap implemented. 

3. Require approval of 75% of taxing districts prior to initiation of 

extensions. 



4. Seats on urban renewal board for overlapping districts; like fire district 

board members, water districts, school boards, etc. 

5. No public projects like municipal buildings; that won’t be on tax rolls. 

6. How to define blight 

7. Implement performance requirement; on track? If not happening, revisit, 

re-examine and fix. 

8. Put cap on number of projects (they have decided against this one being 

added). 

9. No one agreed to just re-up the 2009 MOU, no one would sign. 

ii. School districts take the hardest hit from urban renewal, fire districts too; so they 

are trying to fix this. 

iii. Bill will be printed and dropped on Jan 10th for the next legislature session. 

b. Here to share she is 20 minutes away in Salem, able to be here on site when needed, 

happy to come to meetings and give updates to the board on what is happening with new 

Bill and legislature for 2017 on urban renewal. 

c. Discussion ensued about the process for the new bill; will it be declared an emergency 

which Ms. Ingram said not sure; was asked if go into effect immediately and she said yes 

if passed. Discussion ensued with questions being asked about effect on our situation in 

Turner; what impact would bill have on fire district; increase to population and response 

by fire district; role of volunteer association if needed in educating the voters of the 

district, etc. Ms. Ingram thanked the board for the invite and again extended her 

invitation to have them call on her whenever they need questions answered, she would 

come back. 

Chiefs Report:  

1. Weather related responses were successful. No TFD damage. 

2. ISO will be coming in for a landing in January. Will be asking to appoint AC Donat as the Budget 

Officer for 2017. Will be a proposed action item at the January meeting. 

3. Steve Busby is going to reduced hours and Chris from Aumsville will begin picking up our fleet 

work in January. 

4. Lawrence Allise is taking over the west battalion for our ems consortium. Sherry Bensema will 

take the east. 

5. Building addition update: two proposals are in. Would like to meet with Director Kennedy at his 

convenience (and Director Humber?) to plot course forward. Our initial estimates appear to be 

very low and Chief Remy is concerned about the finances. We are not over extended and want to 

keep it that way. 

6. DPSST recertifications are in the mail. EMS recertifications are in process. 

7. The freezing and thawing is really taking a toll on the parking lot. That may be our major project 

in next fiscal year. We will need to excavate the apron so it drains correctly. Also keeping an eye 

on the furnaces in the bays. They are aging and will need to be replaced in coming years. 

8. Inventory – Fleet appendices: there are important documents for strategic plan, will add things 

that improve not underline current adopted document. The city will take an interest as how it ties 

to their UGR planning too. 



9. Consultant – Mr. Kyle Gorman is not expecting a gratuity for his work tonight; if we select him 

as a consultant then might consider zero gratuity for coming; board consider this for tonight’s 

services only. Director Anderson asked why city management would examine our strategic plan? 

How does it tie into their process? Chief Remy stated the mayor stopped by for about 30 seconds, 

appreciated his communication, had ladder truck on his mind. Discussion ensued regarding the 

city, development, ladder truck vs quint truck; fire district able to purchase own vs city purchase; 

and plans that could involve fleet changes to provide best service by the fire district. 

Volunteer Association Report: No report. Assistant Chief Donat shared they held elections and Max 

Alberts is the new president, Sarah Chamness is vice-president. The volunteers assisted over 30 

families in this year’s Toy & Food drive, the community was very generous, it was incredible and 

was able to give dignity to the families who received help. 

Information:  

1. Correspondence – None 

2. Good of the Order – President Gulledge shared he has spoken with the Mayor on two occasions 

last couple of weeks.  

a. City wants to engage and work with the fire district 

b. Understands how TFD board feels from past situations; apologizes for what happened in 

past; consultants’ behavior and comments made. 

c. Asked about two possible options: one, having two board members and two council 

members plus Mayor meet, start the discussions on investment, staff working together 

and support each other; partners with the city OR, 

d. the city goes the other way, proceeding with development, no input from public safety 

(fire and police), but mayor said not going to go this way; adamant working together is 

next step. 

e.

Public Comment (other than agenda items): None. 

Break: 2018 to 2022 

Executive session:  left regular session at 2025 and returned to regular session at 2111 pursuant to ORS 

192.660 to consider information or records that are exempt from disclosure by law, including written 

advice from your attorney. ORS 192.660(2)(f). 

Board Questions/Comment:  Director Kennedy asked if President Gulledge will continue to have 

meetings to talk with city of Turner representatives like the mayor council members.  Director Kennedy 

nominated Director Schaefer and President Gulledge to represent the board at these meetings, present a 

united board, keep lines of communication open and report back to the full board what outcome of 

meetings. A board consensus was reached on the nominated members. The board also directed Chief 

Remy to get back legal counsel regarding the letter discussed in executive session. 

Next Meeting: The next Board meeting scheduled for January 19, 2016 at 7605 3rd St SE Turner. 



Adjourn Session:  The regular meeting of the Board adjourned at 2113 hours. Action: A motion to 

adjourn from Director Schaefer & Director Anderson and motion seconded by Director Humber, motion 

carried unanimous. 

_______________________________  ________________________________ 

Board President  Board Secretary/Treasurer 


